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1.  Request
HSG requests a Title 38 Hybrid Special Salary Rate for Physical Therapist (0633). Current GS basic pay trails the local healthcare market, contributing to recruitment and retention difficulty across VHA Rehabilitation services.
2.  Market evidence  (real — BLS OEWS 2025, SOC 29-1123)
	Percentile
	Annual wage

	10th
	$77,140

	25th
	$86,160

	Median (50th)
	$102,760

	75th
	$121,160

	90th
	$135,140


Illustrative VHA current average base for the occupation is $90,000 vs. the real market median of $102,760 — a -12% gap. ECRI allied-health survey detail supplements BLS at the grade level (purchased under Task 1).
3.  Proposed special-rate table  (illustrative)
	Grade / step
	Current GS+locality
	Proposed SSR

	GS-11 (entry PT)
	$84,000
	$92,000

	GS-11 step 5
	$92,000
	$100,000

	GS-12 (staff PT)
	$100,000
	$110,000

	GS-12 step 5
	$110,000
	$119,000

	GS-13 (lead/specialty)
	$119,000
	$131,000


4.  Justification
•  Market lag of ~12% to the BLS median; deeper at senior grades where private rehabilitation networks compete aggressively.
•  Allied-health shortages are documented in the VA OIG FY2025 staffing-shortage determination; an SSR is the Title 38 Hybrid lever (parallel to §7451 for nurses).
•  SSR scaled to close the gap to a defensible market position while preserving internal grade alignment.
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